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Objective: Given the critical importance of branding in the sports industry,
this study aimed to identify key strategic considerations for effective brand
management within the sector.

Method: This qualitative and exploratory study employed thematic analysis.
The participants consisted of sport marketing experts; 17 individuals were
selected through snowball sampling and interviewed until theoretical
saturation was achieved. Data were collected using semi-structured
interviews. To ensure the rigor and validity of the findings, Guba and
Lincoln’s trustworthiness criteria—credibility, dependability, transferability,
and confirmability—were applied.

Results: Data analysis was conducted using Braun and Clarke’s six-phase
thematic analysis approach, resulting in 105 initial codes, 12 sub-themes, and
four main themes. The findings revealed that business, social, cultural, and
technological considerations constitute the primary strategic dimensions of
brand management in the sports industry.

Conclusion: Considering the growing importance of brand management in
the sports industry, adopting a forward-looking approach and addressing key
strategic considerations can enhance preparedness for a dynamic and
competitive future. This, in turn, enables the industry to capitalize on emerging
opportunities and achieve sustained success in future markets.
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Introduction

In recent years, the sports industry has experienced unprecedented growth, driven by increased
consumer engagement, technological advancements, and globalization factors that have all highlighted
the importance of a strong brand. However, despite this expansion, many organizations and sports teams
face significant challenges in creating and maintaining a compelling brand identity that aligns with
diverse stakeholder groups, including fans, sponsors, and media audiences (Jaberi & Zaglas, 2023). The
main issue lies in balancing a complex set of considerations necessary for developing a strategic brand
management approach—one that not only enhances brand value but also adapts to rapid market trends
and consumer preferences. For example, traditional branding techniques may no longer suffice in an
era in which digital platforms and social media influence perceptions and loyalty (Soltaninejad et al.,
2024). Additionally, the growing competition among sports entities increases the need for unique
positioning to differentiate brands. The rising importance of corporate social responsibility and ethical
considerations further complicates brand management, as organizations are expected to demonstrate
and communicate values aligned with societal expectations. Another challenge involves managing
brands across multiple domains, including promotional products, sponsors, digital content, and live
events, while ensuring that authentic engagement is preserved. Moreover, globalization introduces
complexities related to cultural sensitivities, local market differences, and regulatory environments,
requiring tailored strategic approaches for each region. This multifaceted perspective underscores the
importance of developing strategic frameworks in areas such as brand development, stakeholder
engagement, digital transformation, and crisis management. Despite the critical role of effective brand
management in achieving competitive advantage and financial sustainability, comprehensive and
industry-specific frameworks remain underdeveloped. Therefore, there is an urgent need for scholarly
research to examine and clarify the strategic considerations underpinning successful brand management
in this field that can guide industry practitioners in designing sustainable, innovative, and distinctive
branding strategies amidst the complexities of the modern sports world. Accordingly, the primary
research question is: "What are the strategic considerations in brand management within the sports
industry?"

Method

This study is a qualitative research study that employs an inductive thematic analysis approach to
explore and initially code the data. Its primary aim is to identify main and sub-themes. The research is
applied in nature, with data collection conducted through fieldwork between April and May 2025. The
main data collection tool consisted of semi-structured interviews. These interviews were conducted both
in person and remotely via virtual platforms and face-to-face interactions. Each interview lasted
approximately 25 to 30 minutes, with an average duration of about 20 minutes. The statistical population
included experts and specialists in the field of sports marketing. The criterion for selecting participants
was reaching theoretical saturation and ensuring sufficient depth and richness of the data. Participants
were purposefully selected through purposive sampling, resulting in a total of 17 experts being
interviewed. The interviews continued until no new insights emerged. Data from the fifteenth to the
seventeenth interviews were repetitive, indicating that saturation had been achieved. The selection
criteria for interviewees included experience in education, research, and management within the field
of sports marketing. Data analysis was conducted using an inductive thematic approach based on Braun
and Clarke’s (2006) six-phase model. To ensure the validity and reliability of the analysis at all stages,
the generated codes, main themes, and sub-themes were shared with three experts who participated in
the interviews. Based on their feedback, necessary revisions and adjustments were made to enhance
accuracy and relevance.

Results

In the initial stages of data analysis (by reviewing the raw data), and with precise familiarity with
the data, preliminary coding based on the main research question led to the extraction of 105 codes. By
re-examining the codes and aligning them with the main themes, 12 sub-themes were identified from
the data analysis. At this stage, for each of the main themes extracted, sub-themes were also identified
based on their semantic and conceptual proximity. The research findings indicated that "business
considerations," "social considerations," "cultural considerations," and "technological considerations"
are among the strategic considerations in brand management within the sports industry.
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Conclusions

This research has been conducted to identify strategic considerations in brand management within
the sports industry. It can be regarded as one of the limited qualitative studies observed both
domestically and internationally concerning strategic considerations in brand management in the sports
industry. While this study offers valuable insights into strategic considerations in sports brand
management, its limitations—including sample size and diversity, methodological approaches, lack of
consumer data, contextual ambiguities, and industry dynamics—must be acknowledged. Recognizing
these limitations provides a foundation for future research to achieve a deeper understanding and
develop more comprehensive strategies. Therefore, subsequent studies should aim to include larger and
more diverse samples, utilize mixed methods, incorporate consumer perspectives, identify contextual
variables, and align with industry developments to enrich this important field of research.
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