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Objective: his study aims to evaluate the strategic objectives of
implementing offshoring strategies through the formation of different types of
satellite companies and to develop a Strategic Reference Points (SRP) Matrix
that can serve as a strategic roadmap for firms operating in the food and
beverage industry.

Method: This study adopts an inductive phenomenological approach. In the
first stage, a systematic literature review was conducted to identify the
strategic objectives associated with offshoring and to establish the preliminary
dimensions of the Strategic Reference Points Matrix. Based on this initial
framework, semi-structured interviews were carried out to explore
practitioners' experiences regarding the implementation of offshoring
strategies through satellite companies. The interview data were analyzed using
open coding to identify emerging themes. Similar themes were subsequently
grouped and conceptually integrated into broader propositions. Finally, a
researcher-developed scoring checklist based on these propositions was used
to classify the identified concepts and construct the final strategic reference
matrix.

Results: he findings indicate that the preliminary Strategic Reference Points
Matrix is structured around two main dimensions: financial strategy and
offshoring process strategy. Based on 18 semi-structured interviews, 194
open codes were extracted and synthesized into 24 propositional themes.
These themes were subsequently consolidated into four strategic categories
through the application of the researcher-developed evaluation checklist. The
resulting matrix identifies four distinct satellite company structures: mixed,
vertical, operational, and horizontal satellite company structures.

Conclusion: The proposed Strategic Reference Points Matrix provides a
systematic framework for understanding the strategic diversity of satellite
company formations resulting from offshoring strategies. The findings suggest
that the structure and strategic role of satellite companies vary according to
firms' financial priorities and offshoring process objectives. Consequently,
organizations can use the proposed framework as a strategic roadmap to select
the most appropriate satellite company structure based on their strategic goals
and organizational characteristics.
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Introduction

The Since the 1980s, developments in strategic management have fundamentally
transformed organizational structures and competitive strategies. The emergence of influential
theories—such as Porter’s competitive strategy, the resource-based view, and dynamic
capabilities theory—has reshaped how firms pursue sustainable competitive advantage.
Although these perspectives differ in their theoretical foundations, they share a common
objective: enhancing firms' competitiveness and long-term performance.

During the 1990s, globalization and the expansion of free-market economies further
encouraged firms to adopt outsourcing and offshoring strategies to reduce operating costs,
improve efficiency, and access new markets. Offshoring, which involves relocating part of a
firm's operations to foreign countries, has become an important strategic tool for improving
profitability, overcoming regulatory and tax constraints, and strengthening global
competitiveness. Many multinational corporations, including Microsoft, Apple, Toyota, and
Adidas, have adopted this strategy by establishing satellite companies in countries offering
more favorable legal, tax, and production environments.

Given the growing strategic importance of offshoring, this study aims to identify the
strategic objectives underlying the formation of satellite companies and to develop a Strategic
Reference Points (SRP) Matrix that can serve as a strategic roadmap for firms operating in the
food and beverage industry.

Method

Describe This study adopts an inductive phenomenological research design. In the first
stage, a systematic review of the literature was conducted to identify the strategic objectives of
offshoring and to establish the preliminary dimensions of the Strategic Reference Points
Matrix. In the second stage, semi-structured interviews were conducted with experts to explore
their experiences regarding the implementation of offshoring strategies through satellite
companies. The interview data were analyzed using open coding to identify emerging themes.
Similar themes were then grouped and integrated into broader conceptual propositions. Finally,
a researcher-developed scoring checklist based on these propositions was employed to classify
the findings and construct the final Strategic Reference Points Matrix.

Results

The findings indicate that the proposed Strategic Reference Points Matrix is structured
around two principal dimensions: financial strategy and offshoring process strategy. Based
on 18 semi-structured interviews, 194 open codes were identified and synthesized into 24
propositional themes. These themes were subsequently consolidated into four strategic
categories through the researcher-developed evaluation checklist. The resulting matrix consists
of four distinct satellite company structures: mixed, vertical, operational, and horizontal
satellite company structures. Together, these categories provide a comprehensive framework
for classifying offshoring strategies according to firms' financial and operational priorities.

Conclusions

This study develops a Strategic Reference Points Matrix that provides a systematic
framework for understanding the strategic diversity of satellite company formations resulting
from offshoring strategies. The findings demonstrate that the structure and strategic role of
satellite companies vary according to firms' financial and operational objectives. By integrating
financial and operational offshoring strategies into a unified framework, the proposed model
offers a practical roadmap for selecting the most appropriate satellite company structure based
on organizational priorities.

For firms operating in the food and beverage industry, particularly those facing economic
uncertainty and regulatory constraints, offshoring can provide significant competitive
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advantages by reducing production and operating costs, improving tax efficiency, facilitating
access to advanced technologies, expanding into international markets, and easing financing
constraints. Establishing satellite companies in countries with more favorable business
environments enables firms to enhance operational flexibility while strengthening their global
competitiveness.

The findings are consistent with the work of Morales et al. (2025), suggesting that satellite
companies can effectively leverage both financial and operational offshoring strategies to
improve organizational performance. Overall, the proposed framework offers practical
guidance for managers seeking to design offshoring strategies that align with their firms'
strategic objectives and long-term competitive positioning.
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